
GUAM MILITARY BUILDUP

• 2006 AGREEMENT BETWEEN JAPAN & 
U.S TO RELIEVE MILITARY PRESENCE 
ON JAPAN SOIL

• 8,600 Marines and 9,000 dependents are 
being transferred in from Okinawa, 

• A Total of 79,000 People, Almost Half As 
Many As The 180,000 Currently Living On 
Guam (e.g., Contractors, H-2 Workers, 
Support Staffs, Etc.)



ANDERSON TO HOUSE
MARINE AIR POWER

PDN 21-APR-2010

• $50M TO FORTIFY THE SOUTH 
RUNWAY

• $27M TO UPGRADE THE BASE’S 
DORMITORIES

• MARINE CORP’S AVIATION COMBAT 
ELEMENT TO BRING JETS & 
HELICOPTERS

• 1,500 MARINES WILL BE PART OF THE 
ACE TEAM



SIX WINNERS OF THE
$500M SB MACC

PDN 13-MAR-10

1. CMS/CORE TECH
2. BULLTRACK-WATTS
3. NIKING CORP
4. BLACK / PERINI
5. P&S CONSTRUCTION
6. PACIFIC WEST BUIDLERS



OSHA EYEING GUAM 
BUILDUP

OSHA WEB-SITE 16-MAR-2010

• OSHA's $139,500 in penalties announced 
March 12 against Hua Sheng International 
Group Corp. in Barrigada, Guam



EIS 
PDN 23-NOV-2009

• 33K NEW JOBS
• $325M IN NEW REVENUE GENERATED 

BY 2014
• RELOCATE 8K MARINES & 9K 

DEPENDENTS FROM JAPAN TO GUAM
• GUAM RESIDENTS EXPECTED TO 

TAKE 2K CONSTRUCTION RELATED 
JOBS BY 2014



NAVY FIXING 
INFRASTRUCTURE

PDN 19-JUNE-09

• $300M, 2008 CONSTRUCTION 
SPENDING,

• $84M 900-FT. KILO WHARF, 
• $52M PLACE POWER LINES IN 

CONDUITS UNDER GROUND, 
• $33M BUILD BARRACKS TO HOUSE 280 

ENLISTED AND ADD 50K/SQ/FT TO 
KING FITNESS CENTER, 



$934M FOR DEFENSE
PROJECTS IN GUAM

PDN 19-JUNE-09

• $33M AAFB ELECTRICAL 
INFRASTRUCTION,

• $30M ARMY NATIONAL GUARD 
BARRACKS,

• $88M AAFB NORTH RAMP 
IMPROVEMENTS,

• $127M NAVY APRA HARBOR WHARFS,
• $48M NAVY ACCESS ROAD 

IMPROVEMENTS,
• $45M NAVY TRAINING FACILITY



18,000 BED FACILITY TO
HOUSE TEMPORARY 

WORKERS
PDN 12-APR-2010• UKUDU WORKFORCE VILLAGE, 

COVERS 75 ACRES OF TAMUNING & 
DEDEDO,

• AN ESTIMATED 15K – 20K WORKERS 
FROM OFF-ISLAND WILL BE NEEDED 
FOR BUILDUP,

• FIRST 2K BEDS READY IN 4TH QTR 
2010,

• CORE TECH ACQUIRED ROYAL 
HAWAIIAN APTS. IN TAMUNING & EL 



JAPAN QUESTIONS
‘KINDNESS’ BUDGET

PDN 2-FEB-2010

• 47K FORCES IN JAPAN = $2B/YR 
EXPENSE

• OKINAWA HOUSES 100 U.S. 
FACILITIES

• 8K MARINES MOVING TO GUAM, WITH 
JAPAN CONTRIBUTING $6B OF THE 
MOVING COSTS

• OKINAWA WAS ONE OF THE 
BLOODIEST BATTLEFIELDS IN WWII

• U.S. TAXPAYERS PAY $3.9B/YR TO 



COMNPENSATION TO
OKINAWANS

4-MAR-2010

• JAPAN GOV. WILL ALLOW U.S. 
MILITARY BASE TO STAY ON 
OKINAWA,

• OKINAWA RESIDENTS WILL BE 
OFFERED “COMPENSATION” IN 
RETURN FOR ACCEPTING JAPAN’S 
GOV. DECISION,

• DECISION ALLOWS JAPAN-U.S. 
MILITARY REALIGNMENT AGREEMENT 
TO CONTINUE,



BECHTEL VISITS GCC
29MAR-10

• $33B COMPANY THAT HAS COMPLETED 
MEGA-PROJECTS ON SIX CONTINENTS,

• BECHTEL WOULD HIRE SUBCONTRACTORS 
TO DO MUCH OF THE MILITARY WORK,

• HOPES TO HIRE SKILLED LOCAL WORKERS 
TO DRIVE ITS WORK FORCE,

• HIGH SCHOOLS ARE LEARNING 
CONSTRUCTION SKILLS,

• GCC’S CONSTRUCTION CERTIFICATION 
PRGM,

• IF BECHTEL COMES FOR THE BUILDUP, 
THEY WILL NOT STAY.



2011 BUILDUP SPENDING
PEGGED AT $1.3B

PDN 5-Feb-10

• PRES. OBAMA PROPOSES $566M FOR 
MILITARY CONSTRUCTION FOR 
FISCAL 2011,

• EIS PREDICTS $2.2B FOR FISCAL 2012,
• DELEGATE BORDALLO SUGGESTS 

DOD LOOK INTO BUILDING WITHIN 
THEIR EXISTING LAND ON GUAM,

• 12 ARMY “FAST SHIPS” WILL BE BASED 
ON GUAM, CAN CARRY 300 TROOPS 
PER SHIP



BUILDUP UTILITIES
COST: $1.75B

24-MAR-10

• UPGRADES FOR GUAM’S POWER, WATER & 
WASTEWATER SYSTEMS ARE NEEDED,

• EXPECT 80K MORE PEOPLE ON GUAM BY 
2014

• IMPACT ON DRINKING WATER & 
WASTEWATER COULD THREATEN GUAM’S 
AQUIFIER AND PUBLIC HEALTH,

• DIRECT IMPACT: INCREASED POWER 
DEMAND, WATER & SEWAGE NEEDS,

• MILITARY IS WILLING TO PAY $50M TO 
MAKE UPGRADES AT NORTHERN 
WASTEWATER TREATMENT PLANT



ECONOMIST: BUILDUP,
TOURISM CAN COEXIST

PDN 29-JAN-10

• BUILDUP WILL HAVE A POSITIVE IMPACT ON 
THE ECONOMY BY PROVIDING JOBS,

• ONLY 25% OF JOBS RESULTING FROM THE 
BUILDUP WILL BE TAKEN BY LOCAL 
RESIDENTS,

• PRESSURE FOR INCREASED WAGES 
COULD IMPAIR COMPETITION WITH 
INEXPENSIVE ASIAN DESTINATIONS,

• GovGuam’s PROJECTED ADDITIONAL 
INCOME REVENUE OF $423M IN 2014 WILL 
BE REDUCED TO $104M IN ADDITIONAL 
REVENUE IN 2017



WORKER TRAINING

• FILIPPINO H-2 WORKERS ATTENDING 
TRADES PROGRAMS IN THE P.I.,

• GUAM H.S. CONSTRUCTION SKILL 
PROGRAMS,

• GCC
• GCA TRADES ACADEMY



GUAM HEALTH & SAFETY

GCA
• OFFERS A VARIETY OF H&S 

CLASSES,
• WORKS CLOSELY WITH NAVFAC 

SAFETY STAFF
• STANDING H&S COMMITTEE,
• SUPPORTS TRADES ACADEMY



GUAM HEALTH & SAFETY

NAVFAC
• STAFFED TO SUPPORT BOTH NAVY & 

AIR FORCE BASES,
• PROMOTES NAVFAC 40-HR COURSES,
• PARTICIPATES IN GCA SAFETY 

COMMITTEE,
• ASSISTS GCA IN H&S H-2 WORKERS,
• STAFETY STAFF HAVE CHEST CERTS, 

NO CSP’S



GUAM HEALTH & SAFETY

ASSE
• INITIALLY SPONSORED BY 7-GUAM 

BASED CSP’S,
• 31-DUES PAYING MEMBERS,
• HOLDS MONTHLY MEETINGS,
• SPONSORS PROFESSIONAL 

DEVELOPMENT AND CP TRAINING 
CLASSES.



GUAM HEALTH & SAFETY

CONSULTANTS
• ONLY ONE ACCREDITED H&S 

PROFESSIONAL (E.G., CSP, CIH, CMC)
• 3-4 OTHERS ARE OFFERING C.P. 4-HR 

CLASSES, PAY AS YOU GO, C.S.E., 
ETC.,


